PL PROJECTS

PROJECT
MANAGEMENT
QUALIFICATION (PMQ)

WHAT IS IT?

The Association for Project
Management (APM) PMQ course
provides an in-depth treatment of the
topics covered in the APM’s ‘Body of
Knowledge'. This includes a broad
range of project management (PM)
concepts and terminology and a
working understanding of how these
can be implemented to deliver
successful projects.

This course is completed part time,
two hours weekly over 16 weeks (11
weeks of teaching and 4 weeks of
revision), with a 3-hour written
examination upon completion.
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WHO IS IT FOR?

The PMQ is designed for
professionals wishing to take the
next step in their project careers.

Applicants typically have some pre-
existing PM knowledge or experience,
and it is the ideal next step for anyone

holding the APM PFQ or for those on

any PM related apprenticeship.
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Accreditation
9001:2015

HOWIS IT
STRUCTURED?

The course is presented in a classroom-
style delivery via a live video
conferencing platform. Our
experienced tutors will take you
through the course materials online
where you will be able to clarify any
points as they might occur. Official
APM sample questions and mock tests
will be included to assist with
preparation for the exam.

Throughout the delivery there will be an
expectation to do ‘homework’ and
partake in exercises as this is an
extensive course aimed at those who
wish to immerse themselves in the

subject matter.


https://www.apm.org.uk/
https://www.apm.org.uk/
https://www.apm.org.uk/

WHAT DOES IT
COVER?

The PMQ training course provides
an in-depth coverage of:

The project life cycle

Project context

Business case and benefits
Stakeholders and governance
Leadership, teamwork and
communication

Negotiation and conflict
Programme management
Quality

Planning and scheduling
Estimating and cost control
Project scope

Risk management

Change control

Transition to ‘business as usual’
Project reviews

WHAT DO OUR
CANDIDATES
THINK?
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Thank you very much for your
support, guidance and
encouragement on the PMQ. |
really enjoyed the course and
your company. The delivery was
brilliant and | just wish that all
courses and training
opportunities could be more like
this! It has really inspired me to
take the next move in my career.

- Katie, Programme Planner
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BOOK NOW...

®

£1695 + VAT with a non-
refundable deposit of £75 + VAT

Thursday 3rd October, online weekly
16:00-19:00. Exam in February 2025

CONTACT US
<

trainingeplprojects.co.uk
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0203 1377 1




