PL PROJECTS

PROJECT
FUNDAMENTALS
QUALIFICATION (PFQ)

WHAT IS IT?

The Association for Project
Management (APM) PFQ course
takes a practical look at some of the
key theoretical ideas of project
management (PM) and explores how
these are applied to the modern
workplace.

It is an excellent introduction to the
core concepts of the profession,
offering a fundamental awareness of
PM processes, roles and terminology.
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WHO IS IT FOR?

The PFQ is suitable for a broad range
of professionals from a number of

different industries and backgrounds.

Designed for individuals who are
relatively new to the world of PM. No
prior PM knowledge or experience is

required.
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Accreditation
9001:2015

HOWIS IT
STRUCTURED?

This full time, 3-day course is intended
to prepare participants for the PFQ
multi-choice examination on the final

day.

The course is presented in a classroom-
style delivery via a live video
conferencing platform. Our
experienced tutors will take you
through the course materials online
where you will be able to clarify any
points as they might occur. Official
APM sample questions and mock tests
will be included to assist with
preparation for the exam.


https://www.apm.org.uk/
https://www.apm.org.uk/
https://www.apm.org.uk/

The PFQ training course provides

WHAT DOES IT
COVER?

an in-depth coverage of:

Project Management
definitions

The project life cycle
Business case and project
management plan (PMP)
Programme management
Planning and scheduling
Estimating and budgeting
Stakeholder management
Leadership, teamwork and
communication
Negotiation and conflict
management

Risk management
Change control

Transition to ‘business as usual’

WHAT DO OUR
CANDIDATES
THINK?
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The trainers' wealth of
knowledge and experience in
project management shone
through and their
communication style kept me
engaged throughout. | now feel
confident that | can effectively
implement project management
approaches in a project
environment.

- Programme Planner
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BOOK NOW...
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£645 + VAT with a non-

refundable deposit of £50 + VAT

10.06.2024 - 12.06.2024
09.09.2024 - 11.09.2024

11.11.2024 -13.11.2024

CONTACT US
<]

trainingeplprojects.co.uk

NS

02031377 1



