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PL Projects (PLP) is an award winning

Project Management Office (PMO)

consultancy and Project Management

(PM) training organisation based in

Halifax, West Yorkshire. Our team of

project professionals (our project

consultants) travel across the UK to

supply our clients with dynamic and

valuable solutions for their projects,

programmes and portfolios. 

We have offered our consultancy

expertise across a variety of industries;

including IT, Transportation,

Infrastructure, Rail, Retail, Energy,

Education, Charities and Local Councils.

Visit our case studies page to read about

our recent projects.

WHO WE
ARE

https://www.plprojects.co.uk/achievements/
https://www.plprojects.co.uk/achievements/


OUR MISSION: 

To nurture our staff and

provide excellence in

project-based support and

training.MISSION
AND
VISION OUR VISION: 

A world where positive

change is brought about by

projects delivered ethically,

efficiently and sustainably. 



OUR
VALUES

BELIEVING IN SUSTAINABILITY

We are constantly working to reduce our carbon

footprint and use of non-recyclable or renewable

materials.

SUPPORTING LOCAL CHARITIES 

We work closely with and offer our continuous

support to two select charities in a variety of

different ways.

SUPPORTING COMMUNITY

DEVELOPMENT

We are committed to supporting local businesses,

especially in and around the West Yorkshire area.



We believe in honest and

straightforward attitudes and

delivering the highest standards

of customer service and value,

something we expect from all of

our employees. Our people are

at the centre of what we do, and

we are very proud that they

choose to work for PLP. Without

them, our business would not be

a success.

Our employees possess various

levels of expertise but, as an

organisation, all of our

consultants are skilled individuals

who strive to support our clients'

projects to the best of their

abilities. 

Visit our people's page on our

website and follow us on social

media to learn more about our

people.

OUR
PEOPLE

https://www.plprojects.co.uk/about-us/about/


OUR
SERVICES

PLANNING AND PMO

CONSULTANCY

PM QUALIFICATION

TRAINING 

PM SOFTWARE

SUPPORT

RISK MANAGEMENT



Project planning and scheduling 

Project governance

Change control and change

management 

Risk and commercial management 

PMO administration support 

We can support these PMO requirements:

PLANNING
AND PMO
CONSULTANCY

These services can be received

individually or as part of a package

to achieve your project's desired

objectives. This involves gathering

key requirements from

stakeholders, agreeing upon

desired objectives, planning and

scheduling the project’s stages and

governing and controlling the

entire process. Our project

consultants perform these services

to increase your chances of

achieving real project success

within your organisation. To learn

more about our PMO services, visit

our planning and scheduling and

PMO pages on our website.

https://www.plprojects.co.uk/planning-scheduling/
https://www.plprojects.co.uk/project-management-consultancy/


RISK MANAGEMENT

RISK MANAGEMENT

CONSULTANCY 

Our consultancy service allows

us to embed our risk specialists

to provide advice, assurance,

improvement and quality

checking of your organisations

risk management capability. 

RISK MANAGEMENT

TRAINING

 APM Project Risk

Management Single Subject

Certificate (Level 1 and 2)

We provide training in the

APM’s risk management single

subject qualification levels 1

and 2.

RISK AS A MANAGED SERVICE 

One of our fundamental services is to

be able to provide risk management

as a managed service. This can be

tailored towards your organisational

needs to ensure we provide the right

level of service for the complexities

of your organisation.

We have a wide range of

experienced practitioners who can

provide varying service agreements

such as senior risk management

consultant, risk manager, risk analysis

and risk support officers. 

Under our risk management umbrella, we offer three main services: 



As an accredited training provider of the Association

for Project Management (APM), we can develop your

project teams' skills through the Project Fundamentals

Qualification and Project Management Qualification. 

We offer bespoke training for your team’s

development, including the training of PM software

systems, various project methodologies, planning

creations and much more. It is all dependent upon

what skills you would like to develop within your

project team. We have completed this bespoke

training service for many of our clients - review our

Leeds City Council case study to learn more.

We also deliver the Level 4 Associate Project Manager

Apprenticeship with organisations that pay into the

Apprenticeship Levy as an alternative approach for

aspiring project management professionals.

PM
QUALIFICATION
TRAINING

https://www.plprojects.co.uk/apm-accredited-project-management-training/project-fundamentals-qualification-training/
https://www.plprojects.co.uk/apm-accredited-project-management-training/project-management-qualification-pmq-training/
https://www.plprojects.co.uk/achievements-a-city-council-with-project-management-training-requirements/


Our expert project consultants and training

team have experience working with a wide

range of software, including Microsoft

Project, Primavera and Perform. Whether you

are looking for some basic set-up assistance

or a full installation, training and

management process, our team can help

you. 

Each of these tools can assist you and your

project team with various project

requirements, such as tracking, multi-level

permissions, reporting, resource

management and much more.

To learn more about each tool visit our

website's PM software support page.

PM
SOFTWARE
SUPPORT

https://www.plprojects.co.uk/project-management-software/


www.plprojects.co.uk

PL Projects Ltd.

@PLP_Central

@PLProjectsUK

PL Projects

@plprojectsltd

CONTACT
US

mail@plprojects.co.uk

E-MAIL:

0203 1377 111

PHONE:

Elsie Whiteley, Halifax, HX1 5ER

ADDRESS:

https://www.instagram.com/plprojectsuk/

